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Student Enrollment

• Staci Neal, Director of Student Enrollment

• Thomas Moore, Demographer



Agenda

• How Does OCPS Plan Schools? 

• How Does OCPS Decide When and Where 
Schools Are Built?

• How Does OCPS Set Attendance Zones for 
Schools?

• Can an OCPS Student Transfer?



School Demographer Questions
• How many students will I have at my school next year?  How many teachers will I 

have to hire? 
• Where should we be searching for a new school site?

• How many students do anticipate coming out of that new mixed-use development?
• What year should we open this new school?
• How many portables will Elementary X need 2 years from now?  Will we be able to 

relinquish all portables when their relief school opens? 

• How many students in our new zone will be eligible for a bus? 
• Will we have a lot of students walking to school? From what direction will the walking 

students be coming? 
• What would the numbers look like if we made ‘H’ Elementary school a K-8 School. 

How will the middle schools be impacted?

• Are we going to have another new school opening up with portables?



How Does OCPS Plan 
Schools? 
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Advanced Planning Budget Facilities Planning
& Real Estate

Facilities ServicesStudent Enrollment

10 Year List of Schools
Capital Plan (CIP)

Planning New Schools



How Does OCPS Decide When 
and Where Schools are Built? 



40 Relief Schools in 15 Years
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School Enrollment Projections

Orange County School Enrollment 
Projection Model
Inputs:

• Development Data
• Birth Data
• Attendance Rate
• Out-of-Zone Students



New Students from Other States



New Students from Florida



New Student Immigration
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Enrollment Projections of Traditional Schools
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Development Inventory Geodatabase

 
ArcGIS Online 

Webmap
Demographics.OCPS.net

Walt Disney World



East Orange
• Vista Park
• Meridian Park
• Storey Park
• Camino Reale
• Sunbridge II

Southeast Orange
• Lake Nona South
• Laureate Park
• Eagle Creek
• Boggy Creek Rd

Horizon West
• Village I
• Hamlin West
• Silverleaf

North Orange
• The Ridge
• Kelly Park Crossing
• Foothills of Mt. Dora
• Floridian Town Center
• Emerson Park
• Avian Pointe



Resident Locations of Births: 2022
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Tools Determining Need and Location
Buildout Analysis

Enrollment Projections



Tools Determining Timing
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SY 2023-24 Long Range Plan

130-E-SE-2



How Does OCPS Set Attendance 
Zones for Schools? 
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Rezoning Process

Schools Opening in 2024:
129-M-SE-2

50-H-SE-2 (Innovation HS)
47-E-W-4

Unique Number School Type Learning Community

Board Member District



Rezoning Process
School Board Policy -JC
School Board Policy -JC

• Superintendent commences rezoning
• Timeline developed
• Meet with principals, area superintendents and school board members 
• Research and data collection
• Community Meeting(s)
• Rule Development Workshop
• Public Hearing
• Rezoning notebook

23
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Rezoning Process
Exercise:  Establish Attendance 

Zone for 30-E-SE-3

School Capacity Enrollment

30-E-SE-3 791

Wyndham Lakes 768 977

Wetherbee 758 1140

Meadow Woods 791 747
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Can an OCPS Student 
Transfer? 



Types of Transfers
● Academic Transfer
● Academic Year Completion Transfer (AYC)
● Controlled Open Enrollment Transfer (COET)
● ESE Sibling Transfer
● Grandfathered Transfer
● Hope Scholarship Transfer
● Medical Transfer
● Pending Move Transfer
● Psychological Transfer
● Rising 5th, 8th, and 12th Grade Students
● School Personnel Transfer (Students of OCPS staff)



Transfer Timings

• Academic Transfer
• Grandfathered Transfer
• Controlled Open Enrollment Transfer 

(COET) opens for the next school year

February 1 -

April 30

• Controlled Open Enrollment Transfer 
(COET)
• Seats updated at least every 12 

weeks

Open year 
round

Academic Year Completion 
Transfer
• from 1st day through school 

year

Pending Move Transfer
• 90 days prior to closing

Rising 5th, 8th, or 12th 

• School year and summer 
before 5th, 8th, or 12th grade

Limited



ESE Sibling 
Transfer

Hope 
Scholarship 

Transfer
Medical Transfer Psychological 

Transfer

School 
Personnel 

(Staff) 
Transfer

COET –
depends 
on seat 

availability
until June 30 of same 

school year

Anytime of Year Transfers



Student Enrollment
https://bit.ly/ocpsstudentenrollment

Transfer Information:
https://bit.ly/ocpstransfers

Important Transfer Links

https://bit.ly/ocpsstudentenrollment
https://bit.ly/ocpstransfers


Questions and Answers




	Slide Number 1
	Student Enrollment
	Agenda
	School Demographer Questions
	How Does OCPS Plan Schools? 
	Planning New Schools
	How Does OCPS Decide When and Where Schools are Built? 
	40 Relief Schools in 15 Years
	School Enrollment Projections
	New Students from Other States
	New Students from Florida
	New Student Immigration
	Slide Number 13
	Development Inventory Geodatabase
	Slide Number 15
	Resident Locations of Births: 2022
	Buildout Analysis
	Tools Determining Timing
	Slide Number 19
	Slide Number 20
	How Does OCPS Set Attendance Zones for Schools? 
	Slide Number 22
	Rezoning Process�School Board Policy -JC�School Board Policy -JC
	Slide Number 24
	Slide Number 25
	Can an OCPS Student Transfer? 
	Types of Transfers
	Transfer Timings
	Slide Number 29
	Slide Number 30
	Questions and Answers�
	Slide Number 32

